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We are about begin please…

• Have a seat 

• Turn cell phones to vibrate
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their day handling discipline. 
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Behavior management training 
is necessary because…
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• Got the educational tools but not the 
strategies to pull it all together.
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• Teachers are spending  50 – 80% of 
their day handling discipline. 
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• Time on task is becoming harder 
each day.

• It’s just not fun anymore.

Behavior management training 
is necessary because…

• Got the educational tools but not the 
strategies to pull it all together.
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Stress 
1. We will make poor decisions.

2. We will move from pro-active to punitive

3. We will feel guilty about how we handled things
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Reacting 

in 

Fight or Flight
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Fight

• Hostile

• Ineffective 

• React

• Yells and screams

• Aggressive / Punitive

• Needs confrontation

• Normal
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Flight

• Defeated

• Ineffective 

• React

• Wishy-washy

• Non-confrontational 

• No follow through

• Normal
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Centered

• Effective

• Respond

• Never raise voice

• Controlled

• Never uses “TRY”

• Ab-normal 
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Reacting vs. Responding

Reacting

• Caught off guard 

• Emotional



Positive discipline for Positive results

Discipline 

with Grace

© 13

Reacting vs. Responding

Reacting

• Caught off guard 

• Emotional

Responding

• Calculated 

• Pre-determined

• Matter-of-fact
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Teachers must understand.

It’s not personal – it’s business.
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Teachers must understand.

It’s not personal – it’s business.

Students are success orientated

Words weaken your position.
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B. A. M.
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B.A.M. statements mean nothing.

They only serve as a verbal cue,

telling whoever that you are not

going to argue the point.

All done…
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B.A.M. Statements

• I understand

• Mmm Mmm

• Uh huh

• Silent smile/look

• Thank you for sharing

• Yessssss

• Excuse me

• It’s a sad day…
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I’m sorry, were you 

attempting to find out the 

location of my goat?

B. A. M.
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“I’m sorry, was there something in my voice, 

or in my posture that led you to believe 

I don’t mean business?”
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Happy place

24



Positive discipline for Positive results

Discipline 

with Grace

©

Classroom Plan

Develop and post a 

classroom 

management plan
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Classroom Management Plan

Rules

Positives

Consequences

Extreme Behavior
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Praise needs to be …

Praise

Atta-boys have no value.

Specific and Public

Supportable

Do it again
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www.IGNconsulting.com
Thank you for 

allowing me to share 
my passion with you.
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